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I. Executive Summary 

 

Context and Key Developments 

The Climate Promise Kazakhstan project responds to Kazakhstan's request for support, focusing 
on enhancing its Nationally Determined Contributions (NDC) 3.0. The initiative prioritizes robust 
strategies for adaptation, addressing loss and damage, and financing mechanisms. In 2023, 
Kazakhstan progressed as the first Central Asian nation to adopt the Strategy for Achieving 
Carbon Neutrality by 2060, revising targets for a 15-25% reduction in greenhouse gas emissions 
by 2030. 
Progress Against Outputs and Outcomes 
The project has successfully achieved several outputs:

 Development and integration of adaptation-related measures into the draft NDC 3.0. 
 Inclusion of loss and damage-related aspects into the NDC framework. 
 Creation of a financing chapter detailing resource needs, investment pathways, and 

mechanisms for financial mobilization.
Progress forms an essential linkage between outputs and outcomes, contributing to the country's 
climate resilience and sustainable development goals. 
Utilization Update 
The total project budget of $572,400, sourced from the German government, is allocated through 
March 2026. The project utilization is on track, with resource deployment ensuring timely 
progress. 
Key Recommendations 

1. Strengthen the engagement of governmental and stakeholder groups to ensure 
sustained commitment to climate initiatives.

2. Plan and execute expert services procurement early to prevent implementation delays. 
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II. Introduction / Background 

 

This Project is part of the global UNDP's flagship initiative, the Climate Promise: From Pledge to 
Impact - Leveraging the Climate Promise to turn enhanced Nationally Determined Contributions 
(eNDC) into ambitious climate action. 

In 2023, Kazakhstan became the first country in Central Asia to adopt the Strategy for Achieving 
Carbon Neutrality of the Republic of Kazakhstan until 2060 (Strategy 2060) and revised its initial 
Nationally Determined Contribution (NDC). The Strategy identifies the energy, industry, and 
waste sectors as critical for achieving this ambitious goal. The first update of the NDC includes an 
unconditional target, aiming for a 15% reduction in greenhouse gas (GHG) emissions by 2030, 
relative to the 1990 baseline year. Additionally, a conditional target aspires to achieve a more 
substantial 25% reduction in GHG emissions by 2030 compared to the 1990 base year. 

To facilitate the implementation of the carbon neutrality vision, there is a need for a concrete 
action plan with sectoral and cross-sectoral activities, including a clear assessment of activities' 
emission reduction/absorption potential, timeframe, and responsible partners identified. The 
integration of these activities into government programming will ensure the direction of public 
funding and provide proper signals to private investment flows in line with the Strategy 2060 
priorities. The introduction of requirements on climate change/environmental impact, along with 
the assessment of social and economic effects in the methodology of strategic planning through 
the development of relevant amendments, will ensure that state/regional programs/projects 
align with NDC/Strategy 2060 goals. 

This assistance supplements ongoing programs in the country. UNDP-PAGE, for instance, 
collaborated with the Government to evaluate the implications of the Carbon Border Adjustment 
Mechanism (CBAM) on Kazakhstan's economy. The tool developed incorporates multiple CBAM 
implementation scheme proposals, allowing for the consideration of various future development 
scenarios. 

The Seventh Operational Phase of the GEF Small Grants Programme in Kazakhstan (2022-2026) 
is directed at empowering local communities and organizations. Its goal is to facilitate integrated 
and adaptive actions, fostering socio-ecological resilience and sustainable livelihoods in seven 
designated landscapes, resulting in both local and global environmental benefits. 

Furthermore, the UNDP-GEF project on sustainable forest management (2018-2024), funded at 
5.42 million USD, conducted research on climate change adaptation measures. It also played a 
crucial role in establishing a national system for monitoring climate change indicators within the 
forest ecosystem. 

The project intends to amplify the impact of the ongoing relevant programs mentioned above by 
responding to the country's request for support in the NDC Partnership and enhancing the 



 
 

country's capability to implement necessary measures and actions to achieve carbon neutrality 
by 2060. 

Key outputs of the project are:  

 Adaptation-related provisions have been developed and included in the draft NDC 3.0. 
 Loss and Damage-related provisions have been developed and incorporated into the 

draft NDC 3.0 
 The Financing Chapter has been developed and incorporated into the draft NDC 3.0. 
 Sector-Specific Investment Plans with clear roadmaps, technical requirements, and 

recommendations for capacity-building as part of Financing Chapter. 
 Comprehensive Resource Mobilization Strategy detailing funding needs, technical 

capacities, and enabling frameworks for implementation as part of Financing Chapter. 
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III. Progress Review: Key Activities and Results 

 

Section 1: Analysis of Theory of Change  
 
The Climate Promise Kazakhstan project continues to align effectively with the assumptions 
underpinning its Theory of Change. These assumptions, including government commitment, 
active stakeholder engagement, and technical support for the enhancement of NDC 3.0, remain 
valid. The collaborative approach that involves government entities, international experts, and 

global climate commitments. 
The project's core assumptions have been reinforced through various activities aimed at 
developing and integrating adaptation and loss and damage provisions into the NDC 3.0 
framework. This progress demonstrates the effectiveness of a participatory approach in the 
validation of methodologies for sectoral contributions to the NDC 3.0. Challenges such as the 
availability of technical expertise have been addressed through capacity-building initiatives, 
which focus on equipping local stakeholders with the knowledge and tools required to support 
project implementation. 

sustainable development goals. With the adoption of the Strategy for Achieving Carbon 
Neutrality by 2060, the focus on adaptation, loss and damage, and financing mechanisms has 

importance of maintaining the existing strategic framework. 
Strengthened partnerships with stakeholders, tailored technical interventions, and the 
integration of key provisions into the NDC document highlight the enduring relevance and 
effectiveness of the project strategy. This approach has not only advanced the technical 
preparedness of Kazakhstan but has also fostered strong institutional collaboration and capacity 
development. 
 

Section 2: Overall progress against outcomes
 
Key Outcome 

capacity to meet its updated Nationally Determined Contributions 
(NDCs) under the Paris Agreement. The goal is to integrate adaptation measures, loss and 
damage strategies, and financing mechanisms to benefit all Kazakh citizens and align with the 
national climate policy to achieve carbon neutrality by 2060. 
 



 
 

Analysis Against the Outcome 
Using pre-determined indicators and milestones, the progress of the project can be evaluated as 
follows: 

1. Updating NDCs: 
o The project has supported the development of Kazakhstan's updated NDC 3.0, 

which incorporates key provisions for climate resilience, including commitments 
on greenhouse gas (GHG) emissions reduction at levels of 17-25% by 2035 
compared to 1990 benchmarks.

o Adaptation measures and loss and damage frameworks have been outlined within 
the NDC 3.0, aiming to address sectoral climate vulnerabilities in agriculture, 
water management, and forestry. 

2. Sector-Specific Adaptation Plans: 
o Technical recommendations for adaptation strategies were developed for these 

sectors, targeting sustainable forest management and agricultural resilience 
improvements. 

o The project has worked closely with local communities to improve resilience 

sustainable development efforts targeting vulnerable populations. 
3. Loss and Damage Provisions: 

o Provisions for loss and damage have been formulated and embedded in the NDC 
3.0. The focus is on disaster risk reduction strategies and recovery frameworks 
aimed at mitigating climate-induced disruptions and protecting communities from 
related vulnerabilities. 

4. Resource Mobilization and Financial Planning: 
o The project's Financing Chapter in the NDC 3.0 outlines investment pathways, 

expected resource requirements, and viable financing mechanisms. The 
development of sector-specific investment plans strengthens the integration of 
planned financial strategies with climate action measures. 

5. Stakeholder Engagement: 

o Extensive stakeholder consultations have validated the methodologies and 

assumptions in the NDC development process. This engagement ensures the 

framework represents diverse perspectives while aligning with national priorities. 

6. Project Management and Monitoring:

o Governance structures established for project management emphasized regular 

assessment of progress and financial expenditures. Risk management 

mechanisms have also been put in place to address challenges proactively. 



 
 

Overall Analysis 

components  adaptation, loss and damage, and financing
climate resilience objectives are on track. Collaboration with stakeholders, rigorous monitoring 
systems, and alignment with national climate strategies underpin the credibility and 
effectiveness of these efforts. 
Moreover, sector-specific technical recommendations and programs targeting vulnerable 

development. Systematic monitoring of milestones and the implementation of investment plans, 
coupled with comprehensive stakeholder engagement, will ensure ongoing progress toward 

 
 

Section 3: Monitoring and Evaluation1 of activities. 
 

was monitored 

through the following monitoring plan: 

Monitoring 
Activity 

Purpose Frequency Expected Action 

Track results 
progress 

Progress data and information 
against the expected results will be 
collected and analysed to assess 
the progress of the project in 
achieving the agreed activity 
results. 

Quarterly 

Slower than expected 
progress will be 
addressed by project 
management. 

Track PIP 
expenditures 

PIP expenditures will be monitored 
and assessed to ensure adequate 
delivery and to advise and course 
correct when needed 

Monthly 

Lower than expected 
delivery will be 
addressed by project 
management. 

Monitor and 
Manage Risk 

Identify specific risks that may 
threaten achievement of intended 
results. 

Quarterly 

Risks are identified by 
project management 
and actions are taken 
to manage risk.  

Learn  
Knowledge, good practices and 
lessons will be captured regularly, 
as well as actively sourced from 

Semi-
annual 

Relevant lessons are 
captured and used to 

 
1 The later if applicable.  



 
 

other projects and partners and 
integrated back into the project.

inform management 
decisions. 

On-time 
communication 
with the 
regional 
Climate 
Promise 
Coordinator 

Regional Climate Promise 
Coordinator shall be timely 
informed on progress 
implementation dynamics, budget 
expenditures and delivery, as well 
as on potential risks in project 
implementation and lessons learnt.

Regularly 

Delivery issues and 
risks are identified and 
timely actions are 
taken to resolve the 
issues and address the 
risks  

Final Report The final narrative report, including 
financial report, will be prepared in 
accordance with UNDP 
requirements. The report will also 
feature a detailed description of 
the outputs produced by the 
project. 

At the 

operational 
closure 

A final technical report 
and financial report 
will be produced upon 
completion of project 
activities. 

 

Section 4: Progress against each output 
 

Project Output 1: Countries have ownership, capacities and resources to enhance their NDC as 
part of the next revision cycle and global/regional stocktake, aligned to long-term pathways 
Output indicators Targets  Progress against targets 

Adaptation-related 
provisions have been 
developed and 
included in the draft 
NDC 3.0  

Baseline: No 
Targets: Yes  

Adaptation-related provisions have been 
developed 

Loss and Damage-
related provisions have 
been developed and 
incorporated into the 
draft NDC 3.0 

Baseline: No 
Targets: Yes 

Loss and Damage-related provisions have been 
developed 

The Financing Chapter 
has been developed 
and incorporated into 
the draft NDC 3.0  

Baseline: No 
Targets: Yes 

The Financing Chapter has been developed 



 
 

Key Activities and Results Achieved 

The Climate Promise Kazakhstan project has undertaken several critical activities during the 

resilience and NDC 3.0 framework development. Below is an outline of key activities and their 
respective outcomes: 

1. Development of the NDC 3.0 Framework 

 Activity: 
NDC 3.0, aligning with the Strategy for Achieving Carbon Neutrality by 2060. 

 Results Achieved: Incorporated provisions for sector-specific adaptation strategies, loss 
and damage management frameworks, and financial requirements into the NDC 3.0. 

2. Sectoral Consultations and Technical Recommendations 

 Activity: Conducted thematic consultations involving stakeholders from key climate-
sensitive sectors such as agriculture, water management, forestry, and energy. 

 Results Achieved: Validated and enhanced methodologies to address sector-specific 
vulnerabilities; developed technical recommendations for sustainable practices in 
agriculture, forestry, and water resources.

3. Capacity Building 

 Activity: Organized training sessions and knowledge-sharing workshops for government 
officials, technical experts, and other stakeholders on climate finance and project 
implementation. 

 Results Achieved: Enhanced technical expertise on resource mobilization, climate finance 
mechanisms, and adaptation planning, strengthening local and institutional capacity. 

4. Financial Planning and Resource Mobilization

 Activity: Drafted Financing Chapter in NDC 3.0, which outlines investment pathways and 
financial requirements for achieving NDC objectives. 

 Results Achieved: Established groundwork for mobilizing financial resources through 
public-private partnerships, international climate finance frameworks, and national 
financing mechanisms. 

5. Creation of Loss and Damage Provisions 

 Activity: Developed disaster risk reduction and recovery strategies to address climate-
induced loss and damage within vulnerable communities. 

 Results Achieved: Integrated loss and damage provisions into the updated NDC 
framework, with a focus on building resilience in communities prone to climate impacts. 



 
 

6. Stakeholder Engagement 

 Activity: Hosted multi-stakeholder consultations to collect feedback and validate 
assumptions underpinning the NDC methodology.

 Results Achieved: Strengthened the inclusivity of NDC 3.0 by incorporating diverse 
perspectives and ensuring alignment with local, regional, and national priorities. 

7. Monitoring and Governance Structures 

 Activity: Established project governance frameworks to monitor progress, assess risks, 
and ensure effective financial management.

 Results Achieved: Enhanced transparency, accountability, and adaptive management 
capacity, driving efficient implementation of project activities. 

Summary of Results 

These activities collectively contributed to: 

  

 Strengthening technical and institutional capacities for climate resilience. 

 Validating methodologies and sectoral action plans through stakeholder consultations. 

 Addressing vulnerabilities through integrated adaptation and loss and damage 
frameworks. 

 Laying a foundation for effective resource mobilization and financial planning. 

 

Section 5: Cross-Cutting Integration 
 
The Climate Promise Kazakhstan project emphasizes integration of cross-cutting themes across 
its activities and operations. Below are the specific areas of contribution: 

Human and Social Context 

1. Leave No One Behind 

o The project has prioritized inclusive approaches to ensure that all segments of 
society benefit from enhanced climate resilience measures. Vulnerable 
communities, particularly those dependent on climate-sensitive sectors such as 
agriculture and water resources, have been actively engaged in consultations. 

o Activities like stakeholder engagement workshops have ensured the inclusion of 
marginalized groups, amplifying their voices in decision-making processes for 
climate adaptation and mitigation strategies. 



 
 

2. Human Rights 

o The project upholds human rights principles by advocating for equitable access to 
the benefits of climate resilience strategies. It focuses on reducing vulnerabilities 
and ensuring that all individuals, regardless of social or economic status, are 
protected from the adverse impacts of climate change. 

3. 

The international consultant was hired by the project and based on the work of the 
consultant, gender considerations have been integrated into project activities, 
highlighting the role of women in climate adaptation and natural resource management.  

The international consultant have prepared following reports: The analysis of the social 
and gender impact of the Strategy for achieving carbon neutrality of the Republic of 

The analysis of the NDC in terms of social and gender impact and 
Report on the introduction of 

proposals for the inclusion of a gender component in the Biannual transparency report 
(BTR) . Findings from these reports enriched substantively discussions and key policy 
recommendations, allowing unpack gender dimensions of climate agenda. 

Overall recommendations below informed discussions with stakeholders to push forward 
gender agenda in climate policy:  

o Effective integration of a gender approach into climate policy requires systemic 
changes in governance, legislation, and practice. It is important to apply inclusive 
approaches to remove structural barriers and ensure equal participation of 
women and men at all stages of climate action. Experience sharing, policy 

s organizations, 
also play a significant role. 

o A key priority is strengthening cross-sectoral cooperation. This includes 
introducing operational gender equality plans, conducting gender impact 
assessments of decisions, and establishing interagency working mechanisms. 
These measures improve policy coherence and help embed gender considerations 
into the core functions of public institutions. 

o Gender budgeting is particularly important as a tool for fair resource allocation. 
Its implementation supports consideration of the needs of different social groups, 
reduces inequality, and increases transparency in governance. It is also essential 
to integrate gender perspectives into the transition to a green economy through 
cross-sector collaboration. 



 
 

o In the social and labor spheres, priorities include eliminating discrimination and 
creating an inclusive work environment. This involves gender analysis of 
legislation, implementation of gender audits, and promotion of safe working 
conditions. Strengthening gender responsiveness in healthcare and education 
through targeted programs, monitoring, and updated learning materials is also 
important. 

o In climate policy, greater attention to gender factors is necessary, as their limited 
integration reduces effectiveness. Gender-responsive action plans should expand 

initiatives. Strengthening institutional capacity and ensuring adequate funding are 
also critical. 

o Overall, priorities include institutionalizing the gender approach, implementing 
assessment and budgeting tools, enhancing interagency coordination, and 
advancing inclusive policies. These measures contribute to more effective climate 
action and sustainable development. 

Interactions Between Social and Environmental Factors

1. Sustainability and Resilience 

o The project emphasizes sustainable development principles by aligning climate 
resilience efforts with long-term sustainability goals. It supports development of 
sectoral adaptation plans that prioritize sustainable agriculture, water use, and 
energy practices. 

o Building local capacity and promoting community-centric initiatives further 
enhances resilience to climate impacts.

Natural Environment 

1. Biodiversity Conservation 

o Activities include development of sustainable forest management practices to 
prevent deforestation and protect biodiversity. These efforts aim to maintain vital 
ecosystems and support species conservation in climate-sensitive regions. 

2. Sustainable Natural Resource Management

o The project focuses on integrating sustainable water and land-use management 
strategies into sectoral climate action plans. This includes technical 
recommendations to optimize the use of natural resources while ensuring 
ecological integrity. 

3. Climate Change 



 
 

o The foundation of the project is addressing climate change challenges through 
development and implementation of mitigation, adaptation, and financing 
measures outlined in the NDC 3.0. 

o These strategies are directly aligned with Kazakhstan's goal to achieve carbon 
neutrality by 2060. 

4. Disaster Risks 

o By addressing loss and damage, the project includes disaster risk reduction 
strategies to mitigate the impacts of climate change-induced disasters. The focus 
is on community preparedness, recovery frameworks, and resilience to future 
risks. 

The Climate Promise Kazakhstan project contributes significantly to multiple cross-cutting 
integration areas. It emphasizes social inclusivity, human rights, and gender equality, ensuring 
that vulnerable groups are accounted for in climate resilience planning. The project also 
strengthens interactions between social and environmental factors by promoting sustainability 
and resilience in sectoral approaches. 

Furthermore, the project directly addresses environmental priorities such as biodiversity 
conservation, sustainable resource management, climate change mitigation, and disaster risk 
reduction.  

 

IV. Partnerships and Sustainability 

 

Partnerships 
The Climate Promise Kazakhstan project is built on a foundation of strong and collaborative 
partnerships with stakeholders at national, regional, and sub-regional levels. These partnerships 
have been pivotal in ensuring the project's success, fostering sustainability, and amplifying its 
impact across various sectors in climate resilience and policymaking. By working closely with 
government agencies, civil society organizations (CSOs), non-governmental organizations 
(NGOs), private sector entities, academia, and media, the project has effectively aligned its 
activities with national priorities and built momentum for transformative climate actions. 

At the national level, the project cultivated a close partnership with the Ministry of Ecology and 
Natural Resources and other key government agencies to integrate climate change priorities into 

 3.0). This collaboration ensured 

provisions for greenhouse gas (GHG) emission reductions, adaptation strategies for climate-
vulnerable sectors, and mechanisms to address loss and damage. Government stakeholders 



 
 

played a crucial role throughout the project's lifecycle, from contributing technical guidance and 
facilitating sectoral consultations, to actively participating in monitoring and evaluation 
processes. Their involvement has reinforced national ownership, paving the way for sustained 
implementation of climate policies. 

The collaboration with CSOs and NGOs proved crucial in fostering community participation and 
addressing the needs of vulnerable groups. This partnership amplified the voices of those most 
affected by climate change, such as rural communities dependent on agriculture and water 
resources. Workshops, awareness campaigns, and pilot programs were conducted with these 
organizations to develop tailored solutions that prioritize inclusivity and equity. By engaging such 
groups directly in planning and implementing activities, the project has ensured that it adheres 

 

Similarly, partnerships with academia and research institutions have strengthened the scientific 
Stokholm Environment 

Institute, the project developed evidence-based sectoral action plans, technical 
recommendations, and adaptation measures aimed at fostering resilience in agriculture, forestry, 
and water management. Knowledge-sharing activities, such as workshops and forums, 
showcased the project's findings and provided platforms for cross-learning among various 
stakeholders. 

Sustainability  
The Climate Promise Kazakhstan project has established forward-thinking mechanisms to ensure 
the sustainability of its results and enable the scaling up of successful initiatives well beyond the 
project timeline. Recognizing that long-lasting impact requires institutional integration, 
ownership among stakeholders, financial continuity, and knowledge dissemination, the project 
has designed and implemented robust transition arrangements to secure and sustain its 

e and carbon neutrality goals. 

One of the core strategies has been embedding the updated Nationally Determined 
Contributions (NDC 3.0) into Kazakhstan's existing climate and development policies. By 
partnering closely with the Ministry of Ecology and Natural Resources and other key government 
bodies, the project ensured that vital components such as sectoral adaptation strategies, loss 
and damage frameworks, and the Financing Chapter aligned with the Strategy for Achieving 
Carbon Neutrality by 2060 are integrated into national policies. 
outcomes are strategically positioned to be adopted and implemented within the larger 

action measures. 

To further reinforce sustainability, the project emphasized capacity building among a diverse 
array of stakeholders, including government officials, civil society organizations (CSOs), non-



 
 

governmental organizations (NGOs), private sector entities, academic institutions, and 
community representatives. A series of training programs and workshops not only enhanced 
technical expertise but also cultivated a sense of local ownership over the proj
equipping stakeholders with the skills and knowledge needed to implement and monitor climate 
strategies independently, the project has paved the way for stakeholders to lead future efforts 
and adapt to evolving climate challenges. 

 
V. Key Challenges, Lessons Learned and Recommendations  

 

Challenge: Limited Stakeholder Engagement at Initial Stages 

One of the main challenges faced during the initial phases of the Climate Promise Kazakhstan 
project was ensuring robust participation from all relevant stakeholders, including vulnerable 
communities, private sector actors, and grassroots organizations. Some stakeholders had limited 
capacity or resources to engage effect
objectives. This posed difficulties in acquiring diverse perspectives and buy-in, which are essential 
for inclusive and sustainable climate planning. 

Impact on the Project: 

Limited engagement delayed initial consultations, affecting the timeline for drafting sectoral 
adaptation plans and developing strategies aligned with the NDC 3.0 framework. The lack of 
diverse input initially hindered the project's ability to address the needs of certain groups. 

Approaches Taken to Address Challenges: 

 The project organized targeted awareness campaigns and stakeholder capacity-building 
workshops to improve understanding and active participation in consultations. 

 Local NGOs and CSOs were mobilized to act as intermediaries in connecting with hard-to-
reach communities and ensuring their voices were heard during the planning process. 

 Continuous communication channels, such as regular stakeholder meetings and feedback 
sessions, were established to ensure ongoing contribution throughout the project. 

Challenge: Limited Data Availability 

Data gaps and accessibility to reliable information on climate-related trends, sectoral impacts, 
and vulnerabilities posed another major challenge during the project implementation. High-
quality, localized data is critical for developing evidence-based plans, but existing data sources in 
some sectors were either unavailable or incomplete.

Impact on the Project: 



 
 

The absence of comprehensive data delayed the formulation of sector-specific adaptation 
strategies and competitive financing mechanisms. It also required the project team to conduct 
additional research and assessments to validate key assumptions. 

Approaches Taken to Address Challenges: 

 Partnership with academic and research institutions was strengthened to compile and 
analyze available data, ensuring greater accuracy in the development of 
recommendations. 

 A data collection framework was introduced to standardize and centralize climate-related 
information for future use, reducing dependency on fragmented sources. 

Lessons Learned 

Stakeholder Engagement is Key to Sustainability

Inclusive and participatory approaches enriched the planning and implementation stages of the 
project, allowing for the integration of diverse perspectives and enhancing sustainability. While 
initial challenges delayed stakeholder engagement, the targeted approaches later implemented 
proved effective in fostering ownership and commitment. 

The Importance of Reliable Baseline Data for Decision Making 

The need for comprehensive, localized data emerged as critical for evidence-based planning and 
the identification of sectoral priorities. Data gaps impaired efficiency, requiring additional 
assessments. However, establishing partnerships with research institutions proved to be a viable 
solution. 
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VI. Financial Summary2

Project Budget Balance Report

Proj 
Bu

Proj 
No

Proj Desc Activity
Budge

t 
Period

Account Total 
Budget $

Obligation
s $

Disbursement
s $

Total 
Expenditur

e $

Budget 
Balance 

$

UNDP-
KAZ

100440
6

Climate 
Promise 

Kazakhsta
n From 
Pledge to 
Impact II

Activity 1.1 2025
Contractual-

72100
30,000.00 0 30,000.00 30,000.00 0

UNDP-
KAZ

100440
6

Climate 
Promise 

Kazakhsta
n From 
Pledge to 
Impact II

Activity 1.1 2025
Facilities-

75100
2,400.00 0 2,400.00 2,400.00 0

UNDP-
KAZ

100440
6

Climate 
Promise 

Kazakhsta
n From 
Pledge to 
Impact II

Activity 1.10 2025
Contractual-

72100
40,000.00 0 40,000.00 40,000.00 0

UNDP-
KAZ

100440
6

Climate 
Promise 

Kazakhsta
n From 
Pledge to 
Impact II

Activity 1.10 2025
Facilities-

75100
3,200.00 0 3,200.00 3,200.00 0

UNDP-
KAZ

100440
6

Climate 
Promise 

Kazakhsta
n From 
Pledge to 
Impact II

Activity 1.11 2025
Contractual-

72100
30,000.00 0 0 0

30,000.0
0

UNDP-
KAZ

100440
6

Climate 
Promise 

Kazakhsta
n From 
Pledge to 
Impact II

Activity 1.11 2025
Facilities-

75100
2,400.00 0 0 0 2,400.00

UNDP-
KAZ

100440
6

Climate 
Promise 

Kazakhsta
n From 
Pledge to 
Impact II

Activity 1.11 2026
Contractual-

72100
0 3,509.46 0 3,509.46 -3,509.46

2 Disclaimer 1: Data contained in this financial report section is an extract of UNDP financial records. All financial provided above is provisional. Certified 
financial statements will be provided on <indicate date (30 June of the following year)>.



 
 

UNDP-
KAZ 

100440
6 

Climate 
Promise 

Kazakhsta
n  From 
Pledge to 
Impact II 

Activity 1.12 2025 
International-

71200 
10,000.00 0 4,975.00 4,975.00 5,025.00 

UNDP-
KAZ 

100440
6 

Climate 
Promise 

Kazakhsta
n  From 
Pledge to 
Impact II 

Activity 1.12 2025 
Facilities-

75100 
800 0 398 398 402 

UNDP-
KAZ 

100440
6 

Climate 
Promise 

Kazakhsta
n  From 
Pledge to 
Impact II 

Activity 1.13 2025 
Contractual-

72100 
40,000.00 0 30,110.56 30,110.56 9,889.44 

UNDP-
KAZ 

100440
6 

Climate 
Promise 

Kazakhsta
n  From 
Pledge to 
Impact II 

Activity 1.13 2025 
Facilities-

75100 
3,200.00 0 2,408.84 2,408.84 791.16 

UNDP-
KAZ 

100440
6 

Climate 
Promise 

Kazakhsta
n  From 
Pledge to 
Impact II 

Activity 1.14 2025 
International-

71200 
41,600.00 34,005.48 51,456.98 85,462.46 

-
43,862.4

6 

UNDP-
KAZ 

100440
6 

Climate 
Promise 

Kazakhsta
n  From 
Pledge to 
Impact II 

Activity 1.14 2025 Travel-71600 0 0 4,582.44 4,582.44 -4,582.44 

UNDP-
KAZ 

100440
6 

Climate 
Promise 

Kazakhsta
n  From 
Pledge to 
Impact II 

Activity 1.14 2025 
Contractual-

72100 
0 0 9,605.47 9,605.47 -9,605.47 

UNDP-
KAZ 

100440
6 

Climate 
Promise 

Kazakhsta
n  From 
Pledge to 
Impact II 

Activity 1.14 2025 Audio-74200 0 0 29.85 29.85 -29.85 

UNDP-
KAZ 

100440
6 

Climate 
Promise 

Kazakhsta
n  From 
Pledge to 
Impact II 

Activity 1.14 2025 
Facilities-

75100 
3,328.00 0 5,251.77 5,251.77 -1,923.77 

UNDP-
KAZ 

100440
6 

Climate 
Promise 

Kazakhsta
n  From 
Pledge to 
Impact II 

Activity 1.14 2026 
International-

71200 
48,000.00 26,496 8,544 35,040 

12,960.0
0 



 
 

UNDP-
KAZ 

100440
6 

Climate 
Promise 

Kazakhsta
n  From 
Pledge to 
Impact II 

Activity 1.14 2026 
Facilities-

75100 
3,840.00 0 0 0 3,840.00 

UNDP-
KAZ 

100440
6 

Climate 
Promise 

Kazakhsta
n  From 
Pledge to 
Impact II 

Activity 1.2 2025 
Contractual-

72100 
20,000.00 0 20,000.00 20,000.00 0 

UNDP-
KAZ 

100440
6 

Climate 
Promise 

Kazakhsta
n  From 
Pledge to 
Impact II 

Activity 1.2 2025 
Facilities-

75100 
1,600.00 0 1,600.00 1,600.00 0 

UNDP-
KAZ 

100440
6 

Climate 
Promise 

Kazakhsta
n  From 
Pledge to 
Impact II 

Activity 1.3 2025 
Contractual-

72100 
80,000.00 0 80,000.00 80,000.00 0 

UNDP-
KAZ 

100440
6 

Climate 
Promise 

Kazakhsta
n  From 
Pledge to 
Impact II 

Activity 1.3 2025 
Facilities-

75100 
6,400.00 0 6,400.00 6,400.00 0 

UNDP-
KAZ 

100440
6 

Climate 
Promise 

Kazakhsta
n  From 
Pledge to 
Impact II 

Activity 1.4 2025 Travel-71600 30,000.00 0 10,889.72 10,889.72 
19,110.2

8 

UNDP-
KAZ 

100440
6 

Climate 
Promise 

Kazakhsta
n  From 
Pledge to 
Impact II 

Activity 1.4 2025 
Contractual-

72100 
10,000.00 0 1,925.03 1,925.03 8,074.97 

UNDP-
KAZ 

100440
6 

Climate 
Promise 

Kazakhsta
n  From 
Pledge to 
Impact II 

Activity 1.4 2025 Rental-73100 0 0 7,414.35 7,414.35 -7,414.35 

UNDP-
KAZ 

100440
6 

Climate 
Promise 

Kazakhsta
n  From 
Pledge to 
Impact II 

Activity 1.4 2025 
Facilities-

75100 
3,200.00 0 1,618.32 1,618.32 1,581.68 

UNDP-
KAZ 

100440
6 

Climate 
Promise 

Kazakhsta
n  From 
Pledge to 
Impact II 

Activity 1.4 2025 Foreign-76100 0 0 10.94 10.94 -10.94 



 
 

UNDP-
KAZ 

100440
6 

Climate 
Promise 

Kazakhsta
n  From 
Pledge to 
Impact II 

Activity 1.4 2026 Travel-71600 15,000.00 0 0 0 
15,000.0

0 

UNDP-
KAZ 

100440
6 

Climate 
Promise 

Kazakhsta
n  From 
Pledge to 
Impact II 

Activity 1.4 2026 
Facilities-

75100 
1,200.00 0 0 0 1,200.00 

UNDP-
KAZ 

100440
6 

Climate 
Promise 

Kazakhsta
n  From 
Pledge to 
Impact II 

Activity 1.5 2025 
Contractual-

72100 
15,000.00 0 15,000.00 15,000.00 0 

UNDP-
KAZ 

100440
6 

Climate 
Promise 

Kazakhsta
n  From 
Pledge to 
Impact II 

Activity 1.5 2025 
Facilities-

75100 
1,200.00 0 1,200.00 1,200.00 0 

UNDP-
KAZ 

100440
6 

Climate 
Promise 

Kazakhsta
n  From 
Pledge to 
Impact II 

Activity 1.6 2025 
Contractual-

72100 
60,000.00 0 60,000.00 60,000.00 0 

UNDP-
KAZ 

100440
6 

Climate 
Promise 

Kazakhsta
n  From 
Pledge to 
Impact II 

Activity 1.6 2025 
Facilities-

75100 
4,800.00 0 4,800.00 4,800.00 0 

UNDP-
KAZ 

100440
6 

Climate 
Promise 

Kazakhsta
n  From 
Pledge to 
Impact II 

Activity 1.7 2025 
Contractual-

72100 
40,000.00 0 40,000.00 40,000.00 0 

UNDP-
KAZ 

100440
6 

Climate 
Promise 

Kazakhsta
n  From 
Pledge to 
Impact II 

Activity 1.7 2025 
Facilities-

75100 
3,200.00 0 3,200.00 3,200.00 0 

UNDP-
KAZ 

100440
6 

Climate 
Promise 

Kazakhsta
n  From 
Pledge to 
Impact II 

Activity 1.8 2025 
Contractual-

72100 
30,000.00 0 30,000.00 30,000.00 0 

UNDP-
KAZ 

100440
6 

Climate 
Promise 

Kazakhsta
n  From 
Pledge to 
Impact II 

Activity 1.8 2025 
Facilities-

75100 
2,400.00 0 2,400.00 2,400.00 0 



 
 

UNDP-
KAZ 

100440
6 

Climate 
Promise 

Kazakhsta
n  From 
Pledge to 
Impact II 

Activity 1.9 2025 Staff-64300 0 0 208.63 208.63 -208.63 

UNDP-
KAZ 

100440
6 

Climate 
Promise 

Kazakhsta
n  From 
Pledge to 
Impact II 

Activity 1.9 2025 
International-

71200 
10,000.00 0 8,710.00 8,710.00 1,290.00 

UNDP-
KAZ 

100440
6 

Climate 
Promise 

Kazakhsta
n  From 
Pledge to 
Impact II 

Activity 1.9 2025 
Miscellaneous

-74500 
0 0 89.41 89.41 -89.41 

UNDP-
KAZ 

100440
6 

Climate 
Promise 

Kazakhsta
n  From 
Pledge to 
Impact II 

Activity 1.9 2025 
Facilities-

75100 
800 0 720.64 720.64 79.36 

UNDP-
KAZ 

100440
6 

Climate 
Promise 

Kazakhsta
n  From 
Pledge to 
Impact II 

Project 
managemen

t 
2025 Staff-64300 0 0 489.73 489.73 -489.73 

UNDP-
KAZ 

100440
6 

Climate 
Promise 

Kazakhsta
n  From 
Pledge to 
Impact II 

Project 
managemen

t 
2025 

Contractual-
71400 

0 0 12,170.34 12,170.34 
-

12,170.3
4 

UNDP-
KAZ 

100440
6 

Climate 
Promise 

Kazakhsta
n  From 
Pledge to 
Impact II 

Project 
managemen

t 
2025 Rental-73100 0 0 718.53 718.53 -718.53 

UNDP-
KAZ 

100440
6 

Climate 
Promise 

Kazakhsta
n  From 
Pledge to 
Impact II 

Project 
managemen

t 
2025 

Miscellaneous
-74500 

0 0 233.03 233.03 -233.03 

UNDP-
KAZ 

100440
6 

Climate 
Promise 

Kazakhsta
n  From 
Pledge to 
Impact II 

Project 
managemen

t 
2025 

Facilities-
75100 

0 0 1,088.92 1,088.92 -1,088.92 

UNDP-
KAZ 

100440
6 

Climate 
Promise 

Kazakhsta
n  From 
Pledge to 
Impact II 

Project 
managemen

t 
2026 Staff-64300 700 0 0 0 700 



 
 

UNDP-
KAZ 

100440
6 

Climate 
Promise 

Kazakhsta
n  From 
Pledge to 
Impact II 

Project 
managemen

t 
2026 

Contractual-
71400 

6,100.00 0 3,469.96 3,469.96 2,630.04 

UNDP-
KAZ 

100440
6 

Climate 
Promise 

Kazakhsta
n  From 
Pledge to 
Impact II 

Project 
managemen

t 
2026 Rental-73100 570 0 0 0 570 

UNDP-
KAZ 

100440
6 

Climate 
Promise 

Kazakhsta
n  From 
Pledge to 
Impact II 

Project 
managemen

t 
2026 

Miscellaneous
-74500 

400 0 0 0 400 

UNDP-
KAZ 

100440
6 

Climate 
Promise 

Kazakhsta
n  From 
Pledge to 
Impact II 

Project 
managemen

t 
2026 

Facilities-
75100 

622 0 277.6 277.6 344.4 

 601,960 64,010.94 507,598.06 571,609 30,351 
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 c
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, d
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 b
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e 

in
 s
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f l
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 c
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si

lie
nt
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ve
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pm
en
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eh
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r c
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su
lta
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n 
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d 
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io
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po
rt
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rg
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ed
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ks

ho
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or
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d 
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e 
pl
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s 
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en
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D
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ra
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g 
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at
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n 
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ic
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 p
er
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f c
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il 
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e 
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el
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at
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en
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e 
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d 
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 c
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e 
st
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 o
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pt

at
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on
s 

hi
gh
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tie
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d 
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ra
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ac
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 re
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m
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 k
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 d
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at
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 p
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at
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 re
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 c
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p 
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 c
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 d
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 c
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r d
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 c
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 d
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e 

gr
ou

ps
 fr

om
 th
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 c
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fo
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 th
e 
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n 
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e 
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 m
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d 
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m
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t p

ra
ct

ic
es

. 
O

n 
th

e 
fin
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 p
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d 
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 c
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 d
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ra
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bl
e 

ac
ce

ss
 to
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 c
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 p
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 d
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 p
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r l
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at
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ra
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l k
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m
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l C
on
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ep
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t p
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 b
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ra
w

in
g 

on
 te
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r c
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 p
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at
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 d
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 p
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n 
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e 
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at
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 o
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at
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 c
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at
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t f
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 c
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 d
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pl
an
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ng
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si
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 o
n 
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at
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 p
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 a
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e 
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e 
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 c

lim
at

e 
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y 
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d 

ex
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e 

w
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th
er

 e
ve

nt
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 th
e 
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 c
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 fo
r e
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an
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d 

in
st
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tio
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l 
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tio
n 

an
d 
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l d
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a 
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d 
m
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r c
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te
d 

lo
ss

es
. K
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 d
ev

el
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g 
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m
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en
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m

ew
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ev
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va
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e 
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ra
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e 
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tio
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, a
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 s

tr
en

gt
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ni
ng
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ia
l p

ro
te
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io

n 
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st
em

s 
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eg
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m
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as
is

 is
 p
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d 
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 in
te

gr
at

in
g 

pa
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ic
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at
or

y 
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pr
oa
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, r
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ni

zi
ng

 in
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ge
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us
 k

no
w

le
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e,
 a

nd
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in
g 
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er
 ri
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io
n 
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s 
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e 
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e 

un
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f 
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l c
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m
un
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s 
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th
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al
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t, 
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e 
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m
m

en
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ns
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n 
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g 

en
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en
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 c

lim
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y 

im
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y 
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 e
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en
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, a
nd

 d
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lo
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ng
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in
g 
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ru
m

en
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uc
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re

en
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on
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 b
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e 
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e 
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m
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g 
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l b
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ng
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g 
in
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l p
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er
s 

an
d 
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at
e 
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na

liz
in

g 
a 

na
tio

na
l t
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y 
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in
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na
nc

e.
 T

he
se

 s
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l f
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n 
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k 
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s 
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 d
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an
d 
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 c
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r c
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 c
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itm
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 m
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re
qu

ire
d 

fo
r t

ra
ns

po
rt

, e
le
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ity
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en
er

at
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 a

gr
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, w

at
er

 
m

an
ag
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en
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an

d 
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er
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 c
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r p
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l c
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f c
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 p
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d 
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ra
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r c
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 c
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, c
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 d
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r m
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 b
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 p
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an
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d 
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r d
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m
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 d
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l d
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 c
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 s
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 b
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 c
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 d
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l p
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 c
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 c
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 m
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 c
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f p
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 p

ro
je

ct
 p

re
pa

ra
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 b
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 p

ro
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 c
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 d
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r p
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t p
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 p

ro
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 p
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 p
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 d
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r l
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at
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t c
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 p
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 c
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r c
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t d

es
ig

n,
 a

ss
es

sm
en

t, 
an

d 
fin

an
ci

ng
 

op
tio

ns
. A

dd
iti

on
al

ly
, s

ev
er

al
 re

le
va

nt
 c
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ra
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at
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l m
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r t
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l c
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t p
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 m
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l c
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t p
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 m
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 b
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or

ou
gh

 e
va

lu
at

io
n 

of
 k

ey
 n

at
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r c
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 p
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at
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 c
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 c
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in

 th
es

e 
or

ga
ni

za
tio

ns
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 d
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 c
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 p
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 b
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 c
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 d
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l c
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r d
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, r
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t o
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 c
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ra
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 c
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ra
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t p
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ra
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, p
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 c
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f m
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 p
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 c
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 d
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 b
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 p
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re
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t p
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is

k 
Lo

g 
 

# 
D

es
cr

ip
tio

n 
D

at
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pe

 
Im

pa
ct

 &
 

Pr
ob

ab
ili

ty
 

Co
un

te
r-

m
ea

su
re

s 
/ 

M
ng

t r
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at
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 d
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 p
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at
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 p
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 p
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 c
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ra
l 

an
al

ys
es

, f
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 c
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 d
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